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1 Introduction

The LDA prepares the Mayor's business plan for London and mobilises the support and resources of hundreds of partner organisations to help build a thriving economy for London. This work can be greatly enhanced by effective consultation and engagement with key stakeholders and individuals on the right issues and in the right way. The specific and unique role of the LDA in London means that consultation and engagement activity must be tailored for the wide range of different stakeholders involved in and enhanced by London’s Economic Development.   

Definition of consultation 
GLA Group working definition of consultation:
“providing effective ways for individuals, our partners and other stakeholder groups to understand, become involved with and influence LDA decisions and policies that affect them”.
The Consultation Institute 2007 also offers a useful definition:

“The dynamic process of dialogue between individuals, groups or organisations, based upon a genuine exchange of views and normally with the objective of influencing decisions, policies or programmes of action.”

Purpose 
The purpose of this framework is to outline clear principles and standards for carrying out consultation. It is intended to help the LDA undertake better quality consultation and to implement a more co-ordinated approach within the agency and across the GLA group. It will also set out a 2 year action plan that will enable us to deliver the framework. 
The Framework is supported by further documents and information available to help guide LDA consultation activity. This includes:
· Consultation database

· Consultation panel

· Consultation annual report

· Consultation forward plan

· Consultation toolkit and template
· Consultation flow diagrams and consultation notification form
· LDA equalities scheme

· LDA equality framework

· LDA stakeholders strategy
Outcomes

The framework will:

· Enhance our reputation with individuals, our partners and other stakeholders

· Allow individuals, stakeholders and partners to become more involved in the decision-making process
· Increase brand profile and awareness through positive engagement

· Allow us to have fair, transparent and better informed decision making
· Allow us to become more accountable
· Influence our partners and stakeholders
· Allow directorates to improve their business delivery through effective consultation and engagement
· Improve understanding, consistency and standards of consultation across the agency
Evaluation 
The outcomes will be evaluated by:

· Formal and informal feedback received from individuals, our partners and our stakeholders.
· The level of  buy-in of the framework across the agency – measured by feedback from LDA staff of how well the framework has helped them with consultation activity
· Our proposed set of consultation performance indicators (see page 11)
· Review from consultation panel members
The consultation manager based in the communications team will be responsible for regular monitoring and reporting of these measures (see consultation and engagement annual report).  The framework will then be reviewed annually and the action plan adjusted accordingly.  

Consultation and engagement model: (what, who and why we consult)
The LDA engages in a wide range of consultations with various individuals, groups, organisations, sectors and sub regional partners on the development, delivery and evaluation of projects.  This consultation helps identify the particular issues that we are seeking to address, the impact we hope to have and the types of project we need to deliver.  

The LDA generally consults with three distinct sectors; public, private and community/voluntary/charitable and it needs to deliver consultation appropriate to each audience.

This table offers a simple guide of some of the more common obligatory consultations, it is by no means exhaustive and we should always be considering other beneficial and strategic consultation opportunities.

	(WHAT) 

Consultation activity
	(WHO) 

Consultees 
	(WHY) 

Consult these bodies?

	Corporate consultation (statutory obligation)

E.g:

· Economic development strategy
· Corporate plan
· Best value reviews
· Equality schemes
· Single programme guide
· Commissioning framework
· Procurement code
	· GLA and other functional bodies

· Key Partners

· Parliamentarians

· Boroughs

· Minority Groups, bodies and organisations
· Other regional bodies

· Business organisations

· Policy ‘experts’

· Peers (e.g. other RDAs)

· Sub-regional bodies

· Sector organisations

· Key businesses

· Providers/delivery agents

· Government agencies

· Voluntary/community sector organisations 

· General public as appropriate

	· Inform development of LDA strategic objectives

· Identify distinctive LDA contribution to avoid duplication

· Develop a shared agenda with partners and other stakeholders
· Attract leverage from the private sector

· Evaluate impact
· Fairness, transparency, equality

· Increase accountability

	Project and strategy development

	· Sub-regional bodies

· Boroughs

· Sector organisations

· Key businesses

· Providers/delivery agents

· Voluntary/Community organisations

· General public as appropriate
	· Shape project development and delivery
· Engage local communities and groups in economic development
· Attract support and funding 

· Evaluate impact
· Fairness, transparency, equality

· Increase accountability

	Planning applications – physical development
(Statutory obligation)

E.g:
· Crystal Palace Park

· Harringey Heartlands

· Lewisham Gateway

· Royal Docks
	· General public

· Sub-regional bodies

· Boroughs

· MPs/Cllrs

· Local minority groups, bodies and organisations
· Local businesses

· Providers/delivery agents

· Third sector organisations
· Mayor’s Office

· Local community reps

· Design for London

· Specialist groups/organisations or experts (e.g. English Heritage

	· Assist with planning applications

· Engage support for major infrastructures/change
· Find out how major development will impact on local communities.
· Examine what can be done to mitigate harmful or negative impacts - adjust accordingly to achieve maximum benefit

· Fairness, transparency, equality

· Increase accountability
· Understand local priorities and issues – aim to address these in the project.


Our Principles

Genuine commitment:  we will develop a culture across the agency where genuine consultation and engagement is undertaken, rather than just meeting our statutory obligations. This will ensure richer data, improved stakeholder relations and greater opportunities to impact positively on delivery. Consultation must be strategic, rather than statutory in approach and purpose.
Timely: consultation and engagement will take place at the most appropriate times when:
· Consultees are likely to participate
· The time is right to inform the decisions that need to be made
Sufficient time must be allowed for:

· Adequate planning and preparation

· Consultees to be informed about the issue

· Consultees to feed back their views
· The formal decision making process
· Amending project plans to take account of views expressed
· Feedback to consultees on the results of the consultation and actions taken in response to the findings
Clear purpose and understanding: consultation and engagement will only be carried out where there is clarity about the purpose and potential. This means knowing exactly what we are consulting on, the real parameters of the consultation and fully understanding the information we already have. Setting a clear scope for consultation and establishing clear boundaries is essential.
Efforts and resources: efforts and resources spent on consultation and engagement should be proportionate to the impact of the decisions and the importance of the issue. Where possible existing mechanisms and structures should be used.
Involving: consultees should be able to become involved in the development of proposals for services or issues that affect/interest them.  Where appropriate they will be involved at the beginning and be asked how they want to be consulted and engaged to ensure that the methods used are effective. 

(N.B. where possible efforts should be made to continue consultees input throughout the consultation to help review and assess consultation methods).  
Empowering: consultees should influence decisions on issues that affect them and issues that they deal with.  A community development approach should always be worked to so that an on going dialogue is developed and sustained. Local stakeholders need to feel that they are part of the process and that they are empowered by it. This will help build improved relations, collective buy-in and support. 
Inclusive and representative: all consultation and engagement must be representative of the issue being consulted or discussed. 

To ensure this, consultation must be carried out within the LDA equality scheme and relating to other equalities strategies to ensure it is as representative and inclusive as possible in terms of people who are socially excluded and people with specific characteristics and demographic profiles. 
This will include proactively consulting with the different groups themselves or organisations and umbrella groups representing them.  These groups include: 
· Young people
· Older people
· Women
· Disabled people 
· Homeless people
· Black and ethnic minority communities or groups
· Refugees and asylum seekers 
· Lesbian, gay, bisexual and transsexual communities
· Faith communities
Informative and understandable: consultees will be engaged in informed debate which must be accompanied by clear and accessible information. The LDA’s Brand guidelines must be adhered to in all publications and communications
Range of methods: where appropriate we will use a range of suitable methods and ways of reaching consultees. This will help us target specific groups as well as make it as easy as possible for consultees to engage with us and the process.
Feedback: we will always provide feedback on consultation results to consultees and outcomes should be widely publicised using a variety of methods. Thank you correspondence and a wrap up summary must always be issued at the close of a consultation.
Clear links: we will always provide clear links between consultation results and the decisions we take.  This not only means explaining how views have been incorporated and/or actions taken but also providing reasons for why some comments or ideas have not been incorporated. Where certain matters raise fall outside of the LDA’s remit signposting to other relevant organisations who lead on specific issues should be offered.
Open and transparent: an open and honest dialogue will be built between the agency and consultees. Being open and professional will run throughout all of these principals. However, we need to ensure that we:
· Are clear about the limits on the choices consultees can make, so that we don’t raise false expectations
· Give honest feedback about the results of consultation
· Explain how the findings will be used
· Identify changes made as a result of consultation and feed this back
· Explain the rationale behind the decisions we make and demonstrate that we have considered and valued the consultation results
Accessible: Complying with the highest standards of access for all information and events, including the use of plain jargon free language. LDA accessibility guidelines must be adhered to.
Over engagement and ‘consultation fatigue’:  we recognise the possibility and potential for over consulting and engaging with stakeholders. We will ensure that groups are engaged with at appropriate frequencies and say ‘no’ where appropriate.
 We will seek advice (where appropriate) on how often stakeholders would like to be involved.

The agency wide Athena Connect system and the Consultation log (held by Consultation Manager) should help achieve this.
Roles and responsibilities

A range of consultation and engagement activity takes place across the agency.  To help communication both internally and externally it is useful to identify the roles and responsibilities around this area. 

The Consultation Manager

The Consultation Manager is in the stakeholder relations team which is part of the communications team.  Their role is to improve, foster, co-ordinate and monitor LDA consultation activity including;

· Project management of corporate consultation programmes including the Economic Development Strategy and Corporate Plan
· Providing  professional advice, and support around consultation and engagement to the rest of the agency 

· Building capacity of the organisation through the co-ordination of consultation activity
· Assisting and supporting with the selection and management of external consultants.
· Managing the consultation panel and coordinating the use of external consultants through the consultation panel
· Providing high quality management information on the organisation’s consultation activity
· Working with key stakeholders to develop good practice

· Preparing and managing the consultation framework for the agency
· Using the outputs and outcomes of specific consultations to inform the stakeholder strategy
Consultation Project Managers

Each project which requires a consultation and/or engagement programme will identify a manager who will manage this aspect of the project.  This could involve managing some of the following tasks with support from the Consultation Manager:
· Preparing a consultation brief

· Managing contracts with consultants and procurement used (if appropriate)

· Managing the budget

· Acting as main point of contact for colleagues/participant/partners /contractors

· Preparing the consultation briefing materials i.e. reports, presentations, newsletters, exhibition boards etc.
· Developing a log of consultees (consultation register)
· Co-ordinating distribution of accessible consultation and engagement material

· Planning, designing and managing accessible consultation events and activities
· Identifying and briefing presentations/ facilitators for consultation events

· Collating and co-ordinating analysis of consultation responses

· Producing a consultation and engagement report  

· Distributing and feeding back the report to participants
· Evaluating and analysing data to inform business strategy and plans

· Evaluating and analysing the consultation process to support continuous improvement and best practice within the agency
Consultation action plan 
Delivery of this framework will require a number of systems and processes being implemented.  This will involve developing a number of programmes under the following five areas:
1. Consistency and co-ordination 

2. Monitoring, analysis and evaluation
3. Reporting 

4. Corporate engagement programmes

5. Developing and sharing consultation knowledge

To drive these areas it may be valuable to reinstate the Consultation Co-ordination Group which would be led and managed by the LDA Consultation Manager. It is proposed that the group would be made up of representatives from each directorate involved in consultation and research activity. The terms of reference of the group would be to:

· Convene around 3 times a year
· Drive and implement the programmes within the framework

· Ensure that consultation and research is coordinated strategically in the agency

· Focus on sharing any best practice carried in the agency 

· Look at and discuss any new developments or initiatives within the consultation and engagement area
· Be open to any topics, issues or subjects the group wishes to discuss

· Raise awareness and level of engagement

A full review of the need for the Consultation Co-ordination Group will be conducted
1. Consistency and Co-ordination
To help the organisation obtain a more co-ordinated and systematic approach to consultation the following work programmes will be developed:
Consultation flow charts and notification form
A consultation route map will be developed (presented as a flow chart) in order to guide consultation project managers through the process of determining who will undertake the consultation or engagement.  This could be through one of three routes:

· External outsourcing working on behalf of the LDA

· LDA manage process

· LDA partners manage process

Flow chart diagrams of these route maps will be created to clearly illustrate the various stages.
A consultation notification form will also be produced and used to determine the scope and scale of the consultation or engagement project at the very onset.
Consultation tender panel

This panel helps achieve consistency across the agency by enabling staff to choose a specialist consultant to help carry out appropriate consultations.  Project Managers will have to complete a notification form (above) to determine whether an external supplier should be used. If it is deemed appropriate (due to skills, capacity, expertise etc) a brief will be produced and sent to at least three suppliers on the panel.  A company will then be chosen from this in the normal way.  

Forward plan of consultation and engagement activity
The forward plan will be used to map consultation activity across the agency.  It will provide a 12 month plan of consultations and will feed into the overall LDA Activity Planner all of which are available on the intranet.  This exercise will help improve resource allocation and joined up working. It will also publicise consultation programmes internally and externally and assist planning of activity to avoid consultation overload on key stakeholders.

The Consultation Manager will be responsible for updating the forward plan regularly. At least once every three months it must be reviewed to ensure it represents the latest information.
Bimonthly reminder emails will be sent to all LDA directors and heads of department requesting information about upcoming consultation work.

Bi Monthly Consultation Reminders
Every two months the Consultation Manager sends a reminder email about consultation work to all Directors and Group Directors at the LDA. This email asks staff to let the Consultation Manager know about any upcoming projects which may require consultation and provides them with contact details for the Consultation Manager and links to relevant documentation. This helps improve communication between the consultation Manager and the other departments within the organisation.

Consultation and engagement database

A database of consultation activity will be set up in order to record the consultation activities have been carried out by the LDA. It will set out how effective these consultations were so we can use this information to help determine best practice. The database will collate the following information:

· Project name and aim

· Team/project manager

· Stakeholders being consulted

· Dates/Timescales of consultation
· Activities undertaken

· Estimated budget 

· External consultants used 

· Key outcomes (i.e. number of responses or participants)

· Feedback mechanisms used
· Evaluation
· Main issues raised
· Resulting actions/amends/future recommendations
The database (Consultation log) will be maintained by the Consultation Manager and will link in as necessary with other relevant databases. (such as the panel evaluation database).  It will be made available through the intranet. 
Intranet Site

There is a consultation page on the LDA intranet site which contains information about the importance of consultation to the organisation as well as providing contact details for the Consultation Manager and copies of all the relevant forms and templates which can downloaded. The intranet page also informs staff about previous successful consultations and has a link to the forward plan which shows planned future consultation work.
Consultation website

The importance of consultation and how we approach it along with information about all of our consultation exercises will be placed on our website. If appropriate more detailed information about the projects will be given. On those consultation and engagement programmes which the public are encouraged get involved and give their views, an online survey or response form should be provided.

Where possible e-consultation channels will be maximised (often running in parallel with other consultation channels). This will make it easier for stakeholders to sign up for consultation newsletters and announcements as well as pre register for events and activities. 
2. Monitoring, Analysis and Evaluation
Monitoring during the consultation and engagement programme will increase its chances of success. Ongoing monitoring and temperature testing will allow it to be responsive to and reflective of the project needs. It reduces the risks of flaws and failures and allows for identification of problem areas or gaps in the strategy so that solutions can be found before the process ends.
Evaluation is an essential part of the process, it helps identify what works (and what does not) and why. This then informs future consultations and feeds into best practice standards.
Consultation evaluation forms

There is a standard consultation evaluation form that enables consultation project managers (internal and external) to evaluate and measure the effectiveness of the consultation.  It provides criteria to judge whether the exercise delivered its aims and objectives in order to for us to learn and improve. This should be accompanied by a completed “lessons learn” form.
Good practice case studies 

Case studies from across the agency will be collated in an annual report.  The recommendations will be used to review and update the framework, toolkit and implementation plan.   

Consultation expenditure 

The annual spend on consultation will be monitored and collated across the agency and reported in the annual consultation report.

Peer Review

Peer review was identified by the Best Value Review on consultation as being a useful tool in sharing good practice.  Peer reviews should be used when appropriate and in partnership with GLA consultation network, RDAs, Panel members and external organisations who may have a significant interest in a LDA consultation programme.

3. Reporting 

Public authorities must set out their arrangements for publishing the results of their assessments, consultation and monitoring.  The LDA needs to demonstrate that strategic consultation makes a difference to the quality of our decision making and partnership work and that valuable messages from stakeholders are fed back to the LDA, analysed and disseminated for others to learn from. A key way of achieving this is by demonstrating the crucial role active consultation plays in the decision making process.
4. Corporate engagement programmes

The following methods will be used to improve the communication of consultation activity and outcomes across the agency.

Individual consultation and engagement reports

At the end of a consultation exercise a report on the results, the resulting actions and impact of the findings as well as an evaluation must be developed and published.
At the close of each consultation the website pages must also be updated with relevant information and appropriate details such as review summaries and next steps to keep stakeholders informed of progress.
The outcomes of the consultation must also be summarised and added to the LDA consultation database.
Quarterly Newsletter

The idea of a quarterly newsletter which can be used to give information on Consultation is being considered. The e-newsletter would be sent to both staff at the LDA and to panel members and would inform people about the work being done by Consultation staff and remind them of our contact details as well as asking for feedback.
Bi- annual Panel Discussion Forum

This is another idea being considered. Two events a year will be held at which panel members and other experts in the field panel will be invited to meet and discuss best practice, peer to peer learning and opportunities for joined up working. Organisations and individuals can use this opportunity to exchange ideas and suggestions for how to overcome challenges they face during consultation activities.
Annual report
This report will include the key messages from consultation reports to enable the sharing of good practice and proper evaluation of consultation across the agency.  This report will be scheduled so that it can feed into the annual report cycle.  
Consultation performance indicators

A set of consultation performance indicators will be developed and used to report and monitor our consultation activity.  These will include:

· Number’s of participants

· Number’s of equalities groups

· Community locations used

· Accessible formats 

· Range of methods and techniques used

· Overall cost and cost per head

· Customer satisfaction
· Evidence of added value

· Outcomes – resulting actions
A good benchmark would be to achieve 70% endorsement by respondents who are convinced that their contribution to a consultation can make a difference.

5. Developing and sharing consultation knowledge

Developing consultation knowledge

Effective consultation and engagement can require the use of a number of quite complex techniques and approaches.  Therefore a key element of the framework will be to ensure that our staff have the necessary skills and tools to undertake genuine and proper consultation and engagement.
Consultation and engagement toolkit

A toolkit document will set out best practice guidance and templates on how to carry out consultation in the following key stages:

· Planning

· Implementation

· Monitoring/evaluation

· Reporting and feedback
Consultation/Engagement awareness and training programme
A series of Consultation and engagement awareness and training programmes will be developed. These will be open to all staff in the agency, both for those involved in consultation and to others who want to find out more. They will be based around a number of different themes so that staff can learn and discuss some of the issues around the subject. They will also form an element of the staff induction training.
The training and awareness modules proposed will include:

· The value of consultation (real and hidden)
· Our consultation principles

· Consulting with different groups
· The importance of planning, management and timeframes

· The importance of equality, diversity and accessibility
· Methods of consultation, e.g. questionnaires, focus groups, interviewing techniques, citizens juries, exhibitions, public meetings etc
· When to use consultants

· How to collate and analysis responses

· How to evaluate consultations
The LDA also now has corporate membership of the consultation institute offering a range of bespoke training courses. For more information visit external weblink
Equalities and Consultation
Consultation and engagement need to happen within the LDA equality framework to ensure all programmes are as representative and inclusive as possible. We will be pro active in targeting specific groups who are excluded or who tend to participate less by:

· Following good practice guidance outlined in various statutory and non-statutory codes of good practice on consultation
· Using existing forums or appropriate external organisations to help us to reach some groups and communities

· Utilising existing forms from across the agency such as the equalities steering group panel.
· Developing a programme to enable continuous dialogue on key issues including consultation.

· Identifying how consultation programmes will help meet cross cutting themes of Health, Equalities and Sustainable Development.  

· Including the results of the equality impact assessment in the consultation report  

· Identifying suitable personnel (internally or externally) to consult with groups as appropriate
· Training all staff in equalities and impact assessments.

· Creating more open ‘inviting’ opportunities to build an ongoing dialogue with stakeholders.
Consultation Framework Action Plan
	Action
	Timescale
	Responsibility

	Review the need for re-establishing a consultation co-ordination group

Examine the need for bi-annual panel discussion events

Examine the need for establishing a consultation newsletter
	Dec 2007
	Senior Consultation Manager (SCM)

	Consistency and Co-ordination

	Produce consultation route map flow diagrams and a consultation notification form 
	June 2007
	SCM

	Set up a Consultation Tender Panel
	Jan 07
	

	Develop a protocol for a forward plan of consultation and engagement activity
	Jun 07
	SCM

	Develop a consultation and engagement database 
	Jun 07
	SCM

	Develop the consultation website and ensure that all consultation exercises are updated
	On-going
	Consultation Manager (CM)

	Put Consultation Framework and toolkit on intranet
	June 07
	SCM/CM/ Intranet manager

	Monitoring and Evaluating

	Capture good practice cast studies 
	On-going
	CM

	Develop system for capturing consultation expenditure 
	Dec 07
	CM

	Carry out peer reviews
	On-going
	SCM/CM

	Reporting

	Produce individual consultation and engagement reports
	On-going
	Agency wide

	Review the need for quarterly bulletins
	Dec 07
	CM

	Produce annual report
	annually
	CM

	Develop consultation performance indicators
	Sept 07
	SCM/CM

	Developing Consultation Knowledge

	Produce and update consultation and engagement toolkit.
	June 07
	CM

	Develop and run consultation/engagement awareness and training programme
	Dec 07
	SCM/CM/ Consultation Officer (CO)

	Other Programmes

	Support the stakeholders strategy
	On-going
	Agency wide with support from the stakeholder relations team

	Develop and support the equalities framework
	On-going
	Agency wide with support from CM and Equalities team

	Support the LDA’s role as consultee
	Dec 07
	CM/Strategy

	Develop better system for learning / best practice / continuous improvement with the consultation panel
	May 08
	SCM/CM

	Grow consultation team for the LDA
	Jan 08
	SCM

	Work with Athena projects and Athena docs  teams to develop default consultation files within project folders to act as a mental trigger for Project managers to aid record management.
	Dec 07
	SCM/CM


Appendix 1: Statutory Requirements for Consultation

Introduction
 The London Development Agency (LDA) is a regional development agency constituted under the Regional Development Agencies Act 1998 as amended by the Greater London Authority Act 1999 as a statutory body.  It is also constituted as a “Greater London Authority (GLA) functional body” by Section 424 of the 1999 Act.  
Section 2 sets out the specific statutory requirements with respect to public consultation placed upon the LDA by these enactments.

In addition the LDA is constituted a “Best Value” authority under Part I of the Local Government Act 1999.  

Section 3 deals with the specific consultation requirements that are applied to the LDA by or under this enactment in relation to Best Value.

Section 4 sets out other relevant statutory provisions that directly or by implication impose consultation requirements upon the LDA.

In addition the LDA may in certain circumstances be subject to a common law duty of consultation and Section 5 below explains the basis of any such duty that may arise.

Statutory consultation requirements imposed under the regional development agencies act 1998 & the Greater London Authority act 1999
Regional Development Agencies Act 1998 (as amended by the Greater London Authority Act 1999)
There are differing consultation requirements imposed in relation to the LDA by these enactments, some of which bear upon the LDA itself and others are imposed upon the Mayor in relation to his functions in relation to the LDA.  These requirements are as follows:-

Before any person is appointed as a member of the LDA the Mayor of London (“the Mayor”) must consult: - 

a. such persons as appear to him to represent local authorities whose areas fall to any extent within the agency’s area,

b. such persons as appear to him to represent employers in the agency’s area,

c. such persons as appear to him to represent employees in the agency’s area, and

d. such other persons as he considers appropriate.

Section 7a(8)

Before publishing the London Development Agency Strategy the Mayor shall consult : - 

a) the persons mentioned in section 2(3)(b) and (c) [above];

b) the London Assembly;

c) every London Borough council; 

d) the common council; and

e) any other body or person whom he considers it appropriate to consult.

Where the Mayor delegates the duty to consult to the LDA, the LDA it is required to comply with the statutory requirement to consult

Section 7b(5)


Where the Mayor revises the LDA Strategy in accordance with directions by the Secretary of State he will not have to make any consultation.

Section 20(3) 

The LDA shall not submit to the Secretary of State a compulsory purchase order authorising the acquisition of any land in accordance with section 2(2) of the Acquisition of Land Act 1981 without consulting the Mayor of London and obtaining his consent.

Section 24(3) 


Before the LDA may serve a notice on the local highway authority requiring the authority to connect a private street to an existing highway (whether or not it is a highway which for the purposes of the Highways Act 1980 is a highway maintainable at the public expense), the LDA shall consult the local highway authority about the proposed contents of the notice.

Section 26a(8)


Before exercising his functions under Section 28(2)(a) or (b), (4) or (6) with regard to the LDA promoting or opposing a Bill in Parliament, he shall consult the London Assembly.

Section 28(1)


Any power given to the Mayor to give guidance to the LDA in relation to the exercise of its functions (Section 27) shall only be exercisable after consultation with the LDA.

Section 40(1)


Any power to give direction under the Regional Development Agencies Act 1998 shall be exercisable only after consultation with the body concerned. This appears to be applicable generally to the Mayor where he gives any directions to the LDA under this enactment and to the Secretary of State where he gives directions to the GLA, the Mayor of the LDA.

Schedule 6a, paragraph 2(2)


Before promoting a Bill in Parliament the LDA must send a copy of the draft Bill and consult about the Bill with;

(a) the Mayor;

(b) the London Assembly;

(c) every London Borough council; and

(d) the Common Council.

Schedule 6a paragraph 3) 


Throughout the consultation period for the draft of a Bill proposed or to be promoted by LDA in Parliament, a copy of the draft Bill shall be kept available by the LDA for the inspection by any member of the public.

Delegation of Functions exercisable by the Mayor

By virtue of Section 38(1) any function exercisable on behalf of the Greater London Authority by the Mayor shall also be exercisable on behalf of the Authority by the LDA if, or to the extent that, the Mayor so authorises. The LDA shall (along with other bodies) have this power (authorised by the Mayor) to carry out these functions whether or not they would have this power to outside this subsection and irrespective of the nature of the function.    Any consultation requirements applying to the Mayor in respect of such delegated functions will be applicable to the delegate body.

Best value
The London Development Agency is included as a ‘Best Value’ authority by Section 1(1)(j) of the Local Government Act 1999 (LGA 99). 

The Best Value duties with regard to consultation are set out in the LGA 99, the Guidance Note on Best value Performance Plan and Reviews 02/02, Statutory Instrument SI No.2002/305 (The Local Government (Best Value) Performance Plans and Reviews Amendment and Specified Dates Order 2002) and the Best Value Guidance (DETR Circular 10/99). 

Race Relations Amendment Act

The amended Race Relations Act gives most public authorities a general duty to promote race equality. Under the general duty, authorities must have ‘due regard to the need to’

· Eliminate unlawful discrimination

· Promote equality of opportunity

· Promote good relations between persons of different racial groups

The general duty is supported by a series of specific duties including the need to consult all stakeholders on proposed policies and services.
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