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Key messages from Board

Approach%

Move towards integration with mainstream 
LDA themesOlympics

Increase value from investment and 
rationalise portfolio

International 
Promotion

Increase value from investment and 
rationalise portfolio

Business 
Support

Increase link between Sustained Employment 
and Business Support

Sustained 
Employment 

Focus on economic paybackClimate change

Focus on masterplanning and public realmRegeneration
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Resource assumptions

• 2010/11 as spending review but with £53m budget 
raid

• 2011/12 to 2013/14- 5% cash reduction per annum

• Olympic funding: ‘no detriment’ position
–Land transfers to OPLC
–LDA grant contribution maintained as currently planned
–Borrowing reprofiled
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Commitments

88.6%77.1%61.0%20.7%% of Budget

176.5120.699.638.0Headroom

22.835.863.6145.1Commitments

199.3156.4163.2183.1Available 
Budget

2013-142012-132011-122010-11
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Resource assumptions- summary
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Planning totals version I- Investment 
methodology 
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Planning totals version II- Board 
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Contingency Planning

• 2 areas of uncertainty
–No agreement to land and debt transfer and residual 

borrowing
–More radical budget reductions post election

• Next stages of Business Planning to preserve 
flexibility and illustrate options for final budget 
decision.
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Illustrative resource reductions

2010-11 2011-12 2012-13 2013-14
Grant 5% 325 309 293 279

7.50% 325 301 278 257
10% 325 293 263 237

12.50% 325 284 249 218

Grant reduction 2010-11 2011-12 2012-13 2013-14
5% 0 0 0 0

7.50% 0 8 15 21
10% 0 16 30 42

12.50% 0 24 44 61

Headroom Reduction 2010-11 2011-12 2012-13 2013-14
5% 38.0 99.6 120.6 176.5

7.50% 38.0 91.6 105.6 155.5
10% 38.0 83.6 90.6 134.5

12.50% 38.0 75.6 76.6 115.5
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Proposed planning totals

O rig in a l B u d ge t R e v is e d  B u dg e t                   P la nn in g  T ota ls
P r og P ro g  N a m e 2 0 09 -1 0 2 0 0 9 -1 0 2 0 1 0-1 1 2 0 1 1 -1 2 2 01 2 -13 2 0 13 -1 4

1 H o us ing  c re at io n 1 2 .7 6 .2 1 2 .8 8 .4 8 .3 1 0 .9
2 C o m m erc ia l la n d  a n d  re m e d ia t ion 9 .7 9 .3 6 .1 6 .5 8 .2 8 .4
3 To w n  c e n tre s  p u bli c  re a lm  a nd  g ree n  s p a c e 2 0 .4 14 .1 1 2 .3 1 3 .6 11 .6 1 7 .6

R E G E N E R AT IO N 4 2 .8 2 9.6 3 1 .1 2 8 .6 28 .1 3 6 .9
4 E n e rg y  an d  w a s te 2 5 .8 2 1.3 2 4 .7 2 6 .1 25 .0 3 1 .9

C LIM A T E  C H A N G E 2 5 .8 2 1.3 2 4 .7 2 6 .1 25 .0 3 1 .9
6 S k ills  s tra te gy  a n d in n o v atio n 1 .3 1.0 1 .0 1 .0 1 .0 1 .4
7 E m p lo ym e n t inf orm a tio n a n d  ad v ic e 5 .7 3.6 4 .5 4 .4 4 .5 6 .1
8 Y o uth  1 5 .9 1 2.9 1 2 .8 1 2 .5 12 .7 1 7 .2
9 C h ild c are 5 .5 5.5 8 .5 4 .3 4 .4 5 .9

1 0 E m p lo ya b ility 3 8 .2 2 9.7 2 6 .2 2 9 .9 30 .5 4 1 .1
S U S T A IN E D  E M P LO Y M E N T 6 6 .6 5 2.7 5 3 .1 5 2 .2 53 .2 7 1 .7

1 3 B u s in e s s  s tra te g y a n d  p a r tne r s h ip 1 .1 0.8 0 .1 0 .1 0 .0 0 .1
1 4 Inte g rate d  b us in e s s  lin k 2 8 .9 2 8.4 2 7 .7 2 1 .2 20 .8 2 1 .0
1 5 F in a n c e 1 2 .1 1 2.1 1 .3 1 .1 0 .3 1 .1
1 6 B u s in e s s  gro w th 1 9 .2 1 8.1 8 .5 2 .9 0 .7 0 .8

B U S IN E S S  S U P P O R T 6 1 .3 5 9.4 3 7 .5 2 5 .3 21 .9 2 2 .9
1 7 G lo ba l c o m p e tit iv e n e s s 4 0 .9 3 6.8 2 0 .1 1 6 .3 14 .1 1 7 .9

IN T E R N A TIO N A L  P R O M O T IO N 4 0 .9 3 6.8 2 0 .1 1 6 .3 14 .1 1 7 .9
1 1 O lym p ic  s k ills 1 0 .3 7.6 3 .3 2 .5 6 .2 7 .9
1 2 G re a te r s p o r t pa r t ic ip a ti on 6 .0 3.3 8 .2 7 .8 3 .6 4 .6
1 9 O lym p ic s  c u ltu re 2 .9 1.2 2 .0 1 .8 1 .7 2 .2
1 8 O lym p ic  b u s in e s s  be n e f its 4 .1 3.8 2 .9 2 .6 2 .5 3 .2

O L Y M P IC S 2 3 .3 1 5.9 1 6 .5 1 4 .7 14 .1 1 7 .9

T O T A L 26 0 .7 2 1 5.7 1 8 3 .1 16 3 .2 1 56 .4 1 9 9 .3
5 O lym p ic  p a rk  an d  lo w e r le a  v al ley 1 3 2 .4 1 9 6.4 2 4 1 .6 19 9 .2 2 16 .3 5 0 .0

2 0 C o rp o rate  p la nn in g 3 .0 3.0 2 .8 2 .0 1 .8 1 .8
C o nt in g e n c y 4 .0 5.0 3 .0 2 .0 2 .0 1 .9
A d m in is tra t io n 4 1 .6 4 1.6 4 2 .4 4 3 .6 44 .9 4 0 .8

T o tal 18 1 .0 2 4 6.0 2 8 9 .8 24 6 .8 2 65 .0 9 4 .5

T o tal B a s e  B ud g et  -  G ro s s 44 1 .7 4 6 1.7 4 7 2 .9 41 0 .0 4 21 .4 2 9 3 .8

IN C O M E
C o re  G ra nt 3 7 6 .8 3 76 .8 3 2 5 .0 30 8 .8 2 93 .4 2 7 8 .7
S w a p s -1 .8  -1.8  0 .0 0 .0 0 .0 0 .0
C a pita l R e c e ip ts  - O ly m p ic 5 .4 2 3.4 4 .0 0 .0 0 .0 0 .0
C a pita l R e c e ip ts  - O th e r 5 .0 1 4.0 5 .9 4 .3 6 .3 1 5 .1
B u s in e s s  Lin k  R ep a y m en t 0 .0 5.0 0 .0 0 .0 0 .0 0 .0
B o r ro w in g 2 8 .9 2 8.9 1 3 8 .0 9 6 .9 1 21 .7 0.0
20 0 8 /0 9  b / f 2 7 .5 1 5.5 0 .0 0 .0 0 .0 0 .0
To ta l In c om e 44 1 .7 4 6 1.7 4 7 2 .9 41 0 .0 4 21 .4 2 9 3 .8
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Next steps

Land and debt resolvedNovember

EDS/ IS consultation beginsOctober

Detailed Business Planning begins

LDA 2010/11 project directory published

Mayoral/ BIS sign offMarch

Board approval of IS, budget and Business PlansJanuary 2010

Budget proposal submitted to Mayor for assembly scrutiny

Board awayday and Board meeting to agree budget

Interim budget submission to MayorSeptember 
2009

ActivityMonth
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